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Driving industry-leading
Commercial Financial
Recovery for a global

property consultant

Background

A full service global property consultant faced increasing
challenges in recovering commercial property arrears. The client
required a compliant and proactive solution to address overdue
accounts in the UK, and to reduce the time spent on this process,
without compromising long-term landlord-tenant relationships,

or occupancy rates.

Solution

We implemented a tailored, compliance-led commercial
financial recovery (CFR) strategy, that focused on early
engagement, commercial sensitivity, and financial resolution.
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ClearVIEWDi, is a 24/7 real-time

monitoring and reporting service focused
on UK businesses. It provides up-to-date

information and live credit risk ratings.

PROTECTING PEOPLE, PROPERTY & ASSETS

Key initiatives

Developing a proactive CFR process to
tackle commercial property arrears at the

earliest stage.

Crafting clear, legally compliant
communications to encourage early
settlement and reduce the need for formal

enforcement action.

Deploying real-time reporting and
debtor profiling tools to identify high-
value accounts and maximise recovery

efficiency.

Providing a dedicated liaison team to
ensure landlords had transparent updates,
performance forecasts, and a trusted point

of contact throughout the process.

Applying our in-house legal expertise to

ensure all recovery actions were robust,

fair, and protected client reputations.

Delivering tailored repayment solutions
that balanced swift recovery with long-

term tenant retention.
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Outcome

The early-intervention, compliance-led model delivered

measurable financial and operational benefits:

recovery rate

achieved within 7 days of first contact,
exceeding sector benchmarks.
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improving cash flow and lowering
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right company, like Clearway, to deliver

proven results.
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